DRAFT AGENDA

Day 1: (Friday, Feb. 9t, 2024)
9:00 — 10:00a Program welcome, objectives, introductions

10:00 — 10:50a Providing formal training in professional development, responsible
conduct of research, and inclusion

10:50 — 11:00a Break

11:00 — 11:50a Implementing Instruction

11:50 — 12:00n Break

12:00 — 12:30p Conflict management

12:30 — 1:30p Lunch

1:30 — 2:30p Promoting inclusion: Discussions on DEI & disabilities
2:30 — 2:40p Break

2:40 — 3:40p Dealing with suspected misconduct

3:40 — 4:30p Tech Transfer: IP & Research Security

4:30 — 7:30p Reception/Dinner: Lecture on Leadership

Day 2: (Saturday, Feb. 10%", 2024)

8:00 — 8:50a

9:00 — 9:50a Mentoring

10:00 — 10:50a Break

11:00 — 12:00n Program Evaluation: How to Assess Impact
12:00 — 1:30 Lunch Panel: Ethics in Communications

1:50 — 2:00 Break

2:00 — 2:20 Brief survey

2:20 — 3:00 Moving forward/ Adjournment



